
 

2024-2025 WCPSS SCHOOL IMPROVEMENT PLAN CYCLE 
Business Alliance Strategic Plan 

School Name Hilburn Academy 

Business Alliance Name Hilburn Academy Business Alliance 

School Improvement Plan 
(SIP) Objective 

E1.06  The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of 
the home (what parents can do at home to support their children's learning). 
A2.04  Instructional Teams develop standards-aligned units of instruction for each subject and grade level. 
A4.06  ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and 
interventions when necessary. 

Dates and Times of 
Meetings 

9:00 am on  
Q1- Sept 25  
Q2- Dec 4  
Q3- Feb 19  
Q4- Apr 30  

 

Principal Signature:                                                              Date:   

Business Alliance Chair Signature:   TBD Date: 

CDC Signature:  Date:  

Focus 
Area(s) Activity/Event Name Begin & End Date 

How does this Event/activity 
Support Achievement of 

SIP Objective? 

What Event/activity Outcomes will Indicate 
Success of SIP Objective Attainment/support? 

E1.06 
A4.06  Trunk or Treat October 26, 2023 Students and local businesses interact to provide a positive social 

activity while also sharing community resources for our families. 
Attendance of 150 or more students and 
community members. 

E1.06 
A2.04  Classroom Visits from Business Alliance members  

Students see a connection between their content and the world 
around them.  They are able to apply skills and knowledge to 
real-world applications. 

Our goal is to have at least one classroom 
visit per grade level with every business 
alliance member participating.  

E1.06 
A2.04  Career Day March 21, 2025 

Students see a connection between their content and the world 
around them.  They are able to apply skills and knowledge to 
real-world applications. 

Target number of presenters is 40. 

E1.06 
A4.06  Spring Carnival-PTA May 16, 2025 Students and local businesses interact to provide a positive social 

activity while also sharing community resources for our families. 
Attendance of 300 or more students and 
community members. 

E1.06 
A4.06  Mock Interviews - 8th Grade June 12, 2025 Students will learn skills that are crucial in becoming a contributing 

community member and job holder. 
100% of 8th graders participate in the 
mock interview process. 



 Self-Management Activities- 6th Grade    

 Financial Responsibility-7th Grade    

 Engineering Fair at York Elementary January    

 
 
 
 
 

FOCUS AREAS (Use all that apply for each event/activity) 
 

CD = Career Development/Exploration   EC = Emerging Careers   EN = Entrepreneurialism   FR = DPI Future-Ready  
IN = Innovative new project/event  MR = Membership/Recruiting   PD Professional Development   PM = Publicity/Marketing 
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